Cass High School
Band Booster Club, Incorporated

Bylaws
ARTICLE I: NAME

The name of the organization shall be: Cass High School Band Booster Club, Inc. (Club) The Clubis a
not-for-profit corporation incorporated under laws of the State of Georgia. The club is organized
exclusively for educational purposes.

ARTICLE I1: OBJECTIVES

A. To stimulate and sustain interest in school band work among students, faculty, parents, and the
community.

B. To support the efforts of the band director and all band members with the goal of maintaining and
continuing to build a strong school band program

C. To provide funding for student participation through the use of fees, fundraising and contributions.

D. To promote closer contact and cooperation among the director, administration, community, and
parents of band members.

E. To meet for the purpose of conference and cooperation in matters pertaining to the Club's morale and
financial support of music within Cass High School.

ARTICLE I1l: POLICIES

A. The Band Director will be the final decision maker regarding all matters pertaining to the educational
aspects of the band program of the school.

B. The Club will comply with published Bartow County Board of Education and Cass High School
guidelines and procedures.

C. Official acts by the Club membership and/or Executive Board must comply with the Bylaws.

D. No part of the net earnings of the Club shall inure to the benefit of or be distributed to its members,
officers or other private persons, except that the Club shall be authorized and empowered to make
payments and distributions in furtherance of its educational purposes, pursuant to Internal Revenue
Code Section 501(c)(3).

E. No substantial part of the activities of the Club shall be the carrying on of propaganda, or otherwise
attempting to influence legislation, and the Club shall not participate in, or intervene in (including the
publishing or distribution of statements) any political campaign on behalf of or in opposition to any
candidate for public office.

F. Notwithstanding any other provision of these bylaws, the Club shall not carry on any other activities
not permitted to be carried on (a) by a corporation exempt from Federal income tax under Section
501(c)(3) of the Internal Revenue Code (or corresponding section of any future Federal tax code).



G. Upon dissolution of the Club assets shall be distributed for one or more exempt purposes within the
meaning of section 501 (c)(3) of the Internal Revenue Code, or corresponding section of any future
Federal tax code, or shall be distributed to the Federal government or to a state or local government
for public purpose.

ARTICLE IV: MEMBERSHIP
e
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A. Any interested persons of the community may be members of the Club.

B. Voting privileges shall be restricted to members who have children actively participating in the Cass
High School Band program and are present at the meeting at which a formal vote is held. Proxy
voting is not permitted.

C. The Board, working with the Band Director, shall determine membership fees annually based on the
objectives of the program.

D. Inthe case of delinquent fees, all rights, and privileges of being in the Cass Band may be suspended
until such time as fees are made current. Students/families owing a balance on their account from the
previous year must pay the balance in full by May 1 in order to enroll for the coming year. Examples
of rights and privileges are (but not all inclusive):

. Participating in any competition

. Receiving any award or scholarship

. Participating in any trip with the band

. Voting on issues involving the band program

A final decision on these rights and privileges rests with the Band Director.
ARTICLE V: MEETINGS
A. Membership Meetings.

1. Meetings of the members will be held at a time and place determined by the Executive
Board. The location and date for meetings will be published to the membership at least one week
before the meeting.

2. Nominations for the Executive Board will take place in November and elections will take place in
December.

3. The annual meeting of the CHS Booster Club will be held in January. The newly elected officers
and members of the Executive Board will take office at the annual meeting.

4. Special member meetings may be called at the discretion of the President, the Executive Board,
or the band director. Notification of the meeting and its purpose will be given at least one (1)
week prior to the meeting.

5. The quorum for a meeting consists of fifteen (15) voting members, of which two (2) must be
officers. However, unless at least 20 percent of voting members are present in person, the only
matters that may be voted upon at an annual or special meeting of members are those matters that
are described in the meeting notice.

6. All motions and action items pass on a simple majority vote of the voting members present and
voting at a meeting unless a different vote is required by the Booster Club's Bylaws.



B. Executive Board Meetings.
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The Executive Board of the Booster Club will meet regularly during the school year.

Meetings of the Executive Board may be called by the President or band director upon one
week’s notice.

A quorum will consist of at least four elected band members.

The Executive Board will hold executive meetings once a month and, except for those
specifically invited by the Executive Board, only Executive Board members can attend and
participate in executive meetings.

An Executive Board meeting held prior to the annual membership meeting will include all
members of the current board as well as all members of the "board elect".

Any act or decision approved by a majority of the voting members of the Executive Board present
and voting at a meeting at which a quorum is present shall be regarded as the act of the Executive
Board, unless a greater number is required by these Bylaws.

Actions of the Executive Board may be approved by written consent in lieu of a meeting. Any
such action will require the written consent of at least a majority of the voting members of the
Executive Board in office at the time of the action. The consent may be evidenced by original,
facsimile, or electronic signature (including email and band app but not text message signatures).

C. Any meeting of the Membership or the Executive Board may be conducted in person or via virtual
meeting platform, or a combination thereof. In the event that Membership meetings are conducted
virtually, members participating in the virtual meeting shall be deemed to be present in person for the
purposes of determining a quorum for the meeting.

ARTICLE VI: OFFICERS

The elected officers of the Club shall consist of the following:

A. There shall be no less than one (1) officer per office.

I. President
2. Vice-President(s)
3. Secretary
4, Treasurer

Positions can be shared (co-positions) in order to share responsibilities. Subsequent references to
the positions noted above also will apply to the co-positions if elected. Each officer shall
maintain a document of their responsibilities and activities to share with subsequent officers.

B. Officers shall be elected, by majority vote, annually in December. The new officers will be presented
at the January general meeting and take office January 1.

Article VII: Nominations and Elections, Expulsion and Resignation

A. Nominations: The band director shall solicit candidates for officers as provided for in Article XII and
present a slate to the general membership during the December meeting. The slate shall include all
candidates for office.

B. Elections: Club members shall vote for officers via ballot when multiple candidates are available for
any given office. If only one (1) candidate is running for an office, then the President may call for a
verbal vote for this office by the general membership.



C.

Expulsion: Either the Executive Board or the general membership, via a simple majority vote, may
ask for the resignation of an elected member of the Executive Board. If the member does not tender
his or her resignation, then the general membership shall have the right to remove such member via a
separate 2/3 majority vote of the general membership present at a subsequent general meeting.

Resignation: If the President should resign his or her resignation must be tendered to the Executive
Board. All other officers may resign to the President of the Club.

ARTICLE VIII: EXECUTIVE BOARD

A

B.

The Executive Board shall consist of the officers, band director and assistant band director.

Only Club members who have children actively participating in the Cass High School Band program
may serve as elected members of the Executive Board.

Each voting office or chair on the Executive Board shall exercise only one (1) vote. Those sharing a
single office or chair are granted one-half (1/2) of a vote.

In the event the office of President shall become vacant, the Vice-President shall become
President. In the case of multiple Vice-Presidents, the Executive Board, via a simple majority vote,
shall elect one of the Vice Presidents to the office of President.

In the event any other office or chair becomes vacant:

1. The Executive Board shall designate one of the board members to temporarily hold the
responsibilities and duties of the vacant office or chair except for voting rights.

2. The Band Director may not be designated as an interim officer or chairperson.

3. The vacant office may be filled at a regular meeting by a majority vote of the membership
present.

In the event of a disagreement between the Band Director and the Executive Board on a matter that
cannot be resolved through good faith discussion and negotiation, at the request of the Band Director,
the Executive Board will seek to engage a third party, such as the principal and/or the Bartow County
Board of Education, to assist in mediating a satisfactory resolution in a timely manner.

ARTICLE IX: DUTIES OF OFFICERS

A
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C.

The President will preside at all meetings of the Booster Club and of the Executive Board; will be a
member ex-officio of all committees; and will perform all other duties usually pertaining to the office,
including presiding over meetings; overseeing all committees; acting as liaison with the Cass High
School faculty and administration, state, county and city officials and agencies and other associated
booster Clubs; and overseeing all officer positions.

A Vice-President will serve as Parliamentarian; preside over all meetings in the absence of the
President; and assist the President in carrying out his/her duties.

The Secretary will have charge of and will keep a full report of all meetings; write the minutes; retain
and safeguard copies of the minutes of all previous Executive Board and member meetings; and
provide copies of the minutes to members when requested.



D.

The Treasurer will have charge of all finances; receive and record money; keep an accurate report of
all financial transactions; maintain an account in a local bank in the name of the Booster Club; present
financial reports at each meeting; present books for audit after the end of the fiscal year; ensure that
all tax and other financial reports are timely filed with the proper government authorities; pay
properly authorized bills; and maintain Booster Club financial records for periods stipulated by law.
These records will include, but are not limited to, tax returns and accounting records and audit
reports.

ARTICLE X: FISCAL RESPONSIBILITIES
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K.

The Executive Board shall be accountable for the dispersal of all funds.

All disbursements must be approved by two (2) non-related officers. In the event that the purchase
request is coming from the President or the Treasurer, an additional authorized signer also must
approve such purchase. Two (2) non-related officers may approve expenses not in the budget of up to
$2,500 individually and up to $5,000 in the aggregate, and they will report the same to the Executive
Board.

Except as provided in sub-section B, above, if un-approved expenditures or expenditures not deemed
made under extenuating circumstances by the Executive Board are submitted for reimbursement then
the Executive Board has the right to deny the reimbursement of such expenditures.

Any expected expenditure over $100 must presented in a detailed quote in writing to the President
and Treasurer for approval. If approved, President, Treasurer and booster member making the
request, must sign and date the quote in order for a future reimbursement to be made.

All requests for pre-approved reimbursements must be turned in to the Treasurer with receipts within
30 days of purchase. Requests made after 30 days will not be accepted for reimbursement.

Only the Club's President is authorized to execute contracts on behalf of the Club, and only with the
prior approval of a majority vote of the Executive Board.

Only the Treasurer or President is authorized to establish bank accounts or other financial accounts
on behalf of the Club, and only with the prior approval of a majority vote of the Executive Board.

The Treasurer and Co-Treasurer shall be the sole signers on Club Checking and Savings accounts.

The Treasurer, President and band director shall have access, at all times, to all financial records
pertaining to the club via online banking portals and paper records pertaining to all accounts.

The Club shall hold two credit cards for purchasing items needed by the band. These cards will be
issued in the name of the Treasurer and the President.

An audit of the Club’s financials will occur on an annual basis.

ARTICLE XI: AMENDMENTS

Any voting member may recommend to the Executive Board an amendment to the bylaws. To become
adopted, an amendment must first be approved by an absolute 2/3 majority vote of the Executive Board,
and then approved by a simple majority vote of the general membership present to be ratified. Upon



approval by the Executive Board, an amendment may be implemented immediately. If the amendment is
not subsequently ratified by the membership, then the amendment will not become final and will no
longer be followed.

ARTICLE XII: FISCAL YEAR

The fiscal year of the Booster Club commences on January 1st and ends on December 31st of each
calendar year.

ARTICLE XIII: FUNDRAISING

A

The Bartow County Board of Education has adopted a policy regarding the financial obligations for
participating in extracurricular programs. The Booster Club adheres to this policy. Any uniforms,
equipment, etc. that are procured through fundraising and/or donation become the property of the
school.

The Booster Club will engage in a variety of fund-raising activities throughout the year to supplement
and enrich the music program at Cass High School beyond the monetary amount set forth by Bartow
County policy on student extracurricular fees. All band parents and students are expected to
participate in these activities whenever possible.

Annually, but no later than the start of each school year, the Executive Board will provide band
parents and students with: 1) an estimate of the amount of money needed to be raised by the Booster
Club to support the planned, extracurricular activities and programs, 2) an estimate of the minimum
amount of volunteer time that will be needed to support the planned extracurricular activities and
programs; and 3) a list of proposed Club fund-raising and other activities for the school year.
Members may contribute time, money, professional services, or other items that are needed by the
Booster Club in carrying out its mission and to support the band program.

Lack of funding and/or sufficient volunteers in fund-raising activities and other Booster Club
activities may limit or eliminate some band activities and/or programs that require support from the
Booster Club. The decision to limit or eliminate such activities and/or programs will be made by the
Executive Board as needed.

The Band Director and Executive Board members will consider on a case-by-case basis requests to
reduce a family's obligation or to provide assistance to enable a band student to participate in a band
program. Such deliberations will be kept private and will be based on individual needs.

ARTICLE XIV: Recordkeeping

The Club shall keep complete books and records of accounts, which will be archived for 7 years. The
Club shall also keep minutes of the proceedings of its meetings of the Club membership and the
Executive Board, which will be kept indefinitely.



Amendment History:

Ratified: April 14, 2025 Effective: Immediately.
Acrticle X, D: Policy for purchase approval for

reimbursements.
Article X, E: Timeline established for approved

reimbursements




